, - .
. ‘.“L.\..---;ﬂ' r

Approved For Release 2000/09/01 : QIA,»—RIDPBKOO@G‘?ROOOSOMOOOH 5:' NS LS s 2,

MEMORANDUM FOR: Executive Dircctor-Compiroller

THIOUCH : Depnty Director for Support

SURJECT : Role of Training in Persennel Management

REFZRENCES t (2} Mome to IxDir-Compt from MAC, same
<,

subdioct, did 1l Cot 72 (R 72-3441)

to DD/5 and DT from Txlir-Comnt,

FPersonnsl Manacoment and Develosnond,
¢ ( A T2-59 35/*"-}

{¢) Memo to DD/3 from ,,'1“, Subj: Troining Phao

| ofthe PMME, c 19 Sep 72 (DTR 7925) '
v .

Viemo to DuDir-Comnt {roem DTR, Yubj: Trainla

.,

e @
e.nd Tarcer Daveolonment, dtd i7 Apr T2 {00 7003

.n«~1 ses and recommendations pubmitted to you by the
v ¢t

A

b
Eol SO o,
e Slfico of T'ro
hd

Maonageraent A ory Group Reference (2} and ining
References {c} and (2} arc remarRkably similar and certainly in full
agreocrent on the basic question involved, i.e., the need for increased

-
reliance on tr a'\'zifw as an insirument of carver management and ercaninn-
tional developraent. ' '

2. I zzragraph Iof MAC meomorandum does, I think, oversiate the
case and doos not take sufficient t 2 Ag 2 emtensive usc of
existing train ’mw opportunitics; the degree of dinlepue and active coopera-
aents in Geveleping new training programs

o
tion between OTR and other compe
institucion of new offerings in information
goement and budgpeting, and use of the

and modilying existing ones; the
science, systems analysis, mana

omputer by the 'conswmer!; and t'ac introduction of nuw analytic matho-
do ogles in scveral of our general training courses,

3. Nevertheless, the differences between the MAG and OTR views
are a question of degree only., There hat rmuch mors ngoda

i
to be done in these areas and we believe i
oomptjor contribution to this effort., In a practical sense, OTR can honxrtily
endorse virtualily all of ¢! ne I
recognining that they offsr nome refinoments and additions o G s

R ’
own proposala made in References {¢) and ().
ILLEGIB
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un umdB L ous
1. Comme2nats on $PeCiilc MAL IFECOIUNANGATIONT 10110%Y:
1L Thn Role of the Trainiag Cfficer

3 o~ + o ey
A. The directerate lseniny) training officer zhould o on

e RN

23 P : ) M 5 . H
QTR carecrist. Ve agree bacically, wotin: onl y that tac critica
i'—( o« v 3 e 3 3 ~iad N .3
wor selection to this poa tion 1s a combination r\f mtirmnts kasvledrn of tha
1

substantive work of the directorat
thiy could be rsati:;fied Ly an office

b
Cenerally, this cxiterion has not !
ic s
.

{4.

e genior traiain:

pery
n

&

&

o

1Y

o
5D
jo)

-~

]

3

§

i

r{

directorate; th

B. Comnonent trai
rosnsctive adminivtrative ainff lcv*
tice, Tone roal issve is

roled, mven whan this 1o caollstora

shounld bhe cha
necds of theixr

; i N componaats, and
for recommending specific training exneriences for iadividual cmployes
22 an integral part of the componentts managzomoent of 1ts personnal.

D. OTR should develos a training
the latter required to attend), JAyrce. O*.-.r or b
slo L T v . ? - - - .
w02, gilven annvally for all and on an ad hoc basis for new TO s, bs ant
ndegunte,

. Re.:r:t.lar neatineg (ot lonst fgv.artf:z'iy) should be held
between component sudarvisorz /TO's a FE entaliv Hin
interesting rer'om:‘nbm-nt‘Oﬂ which »iéi:’:}l ¥ies grenter theuoht, r«.u\'.:cir.‘.i'/}r:
the light of the relationshin and relative resnonsibilities ev*:mn'r the Doard

of Visitorz, zenior training oflicers, and OTR, as well

by which data coucerning training needs and achievements s uo,J- ve comnils
and analyzned.

II. Management Role

ne o ol
ave not properly c'ucl {i cc’x due to the lack of stinulnted experivnce ond/ox
M -~ > s

ILLEGIB

Approved For Release 2000/09/01 :'CIA-RDP82-00357R000800100011-5




-

i
I
)

-~ o

vl
A\
L

of co

FtaR 41

Y
L X
pLGRAR

P
o
¢+ o
o

) },
£ W

'z aonae

[& ]

L‘, KN

.

%0080@1 00011-5

'.7‘,'

0;

o

0

\

Arraay
2

oPh:

¥

a0

‘)

Cl&R@P

lity, but co

O5PON.

X

-
Ony

«

Approved For Releas& 2000/09/01
X

|
N Le1
et o

o
5 -t [
1] % o
o o o ¢
bt W 23 .a
4 oy Ly 1 L < s
3 ro7 £ i ¢ o .
G 3 £ G el T aoh o Dow
L ot &, - : S0 R
- y ! y : ; g
Lo o cor 22 B s L o O
s - S - ~4 : 2 h d &
V9o ~ i o SOgoeS o ei £ g
~ . » » . “
e et T -~ + i & ¢ NS t
o, b 73 G I3 I3 _.D iy e O b PR, i
2. & - e avad - o RS LN -5 . H
P [¥] K e I A EA I N . 1 -4
£ ) g u . 4t el n = DAy o e
bR » Ay, il e Wt S -t [ S Ja W4 .
o ol o (] 1 9 (o O = I AL £
O o A o 25 o I o ci RS o [ IR v
¥y 0 . e I o I a3 4 [ oMo -~
o N i ~ aoe oo U T S-S b3
.w U y (a) - . - W o o on B e e m
Lo LA bt £ ”~ 2 ., =
n O o a2 g §° x84 S g8 0
- .. -. H . i v '3 -~ vt
o B ) g 3 b BT N RPN =3
> T P «;. Fob BN 2 u (W] e [4) ¢ ot Fo [l ¥ =
o2 ) [P < 2 a4 o s O o PETEE ) P s -
it S S o, T £ N O B RN S T LR e
¢ & et LI $ ard | 81 Voo O I o A AT SR T
F 4 R o ~ S0 9o PO I e TR S I o] -
bR {: ot ke +3 : oo -G Mo g AU 9 - o
1 Ry o Bl o BP0 AT R I O B AR AR &
Lo £ IO e Y o WY w8 S SE iy
P e A W W W.u Aoy o A ,ﬁ.. i 3.8 ot o0 Mm 3
- 3 . ’ A 3l + ¢ : - F 4 - 4 [
2 B e B Do oo 6o ook B Teom oo 3
w. i3] 2 oo O ] 2 m o4 o % RZNR Y B, b LGN S a, o
N . 3 e oot ’ 2} Wy N e —
o U £ S o SN G e RN By BRI W as ;
AR by e O 4 I, - R et HoN M g B
C i A= ced W . : o
'y 3] ¢t o h._ oo ty 42 Lo ooy T Mw e o ¢ : mx ﬁ.u' Pobo3t s
- Q ) e o q..m g U 54 [ L5 PR -AM AEY G v uﬂ, Jm..w m:..- v_mm =g ﬂ).n ww
“ o H R . o - na o 2 v < % < + ¥ (R e
Bt oo b ¥ o it o3 ; A oa Mg m. o LR T o e o o o
Ny O ey w0 it} e R B e L L) ol
O < s ! wet ¢ 10 fe = ~ Do 8wl
) . » o '3 [V TR | . Lnd ! (30 S D] 1
. \ |4} way O et 3 Q (4] [5) hiod S ey
e S vt . ot Y P s A Q0w n Y7L
oo SRR 5 ) A S 20 < T o £
g o N 2 G hoa 0 ¢ oo B 8o
) Ay 5o 42 < Yoo A O 0L e Thert e 4
4 SR B A & n £i 0 - - o s 3 » b O
R [ERET R S R he A S ST A & 3one v s 2
o ' o . O IS ! Lﬂd t\ » |02 SR o bl ..Q o, 3
d : . M 3 P bh om L . oy
) ¢ LA m:u | ¥ I PR Ty b 3 et @ A [ SN + 1
} * Vo4 e ! < 3 S A < [ f, s
e O . “ rt S ol
v 2 & - . X do0n 9P I O N T
0 W RIS o LS T, S S R IR VI 2t R Rt o S
vkt s ~oer 23 s O Y N a1 IS 5 B v R N A B A A
gl 3 Ko N..m - ﬂ ~~ ] « rﬁw o .~ 0 sm. a m O L m.w o W
7 e i . ) ", < : [ R ] v L5 ~
0“ YM M \! 5 .MM ﬂ& w_.v.y Mha J P N o b m u T ﬂ DA /;.\ L& O - i O 4 =
S o 3 AN I © 1 & o o » 0 o 8N L e O
%) et (I s T SR - N . Q o e 0ot O gy 3.2
~ ta 4 v . ! h.u._ ﬂL S et . & N oo P o § ! o A o~
b9 g s g £ R e X e anoaa® C
O 0N T de T et et ' R [T
2o . e Ty = e Qo> ool oo A PR O ~t
R s ot . . O M s A - OB s [o}
R C o L @) -~ ) S B e S St ! e )
S - rao o g et m O o2 P oo -4
3ol sort @ 8 s B SR AL Il - BT
NPT > b - J ] 0y . 3 ? tx
—r (53 ned S . - ~t 4 % - ' 3 A
s g oo 8505 o~ & p o o AR &)
o £ . o Al S o RS B C R VY. S R :
e oay i o ko2 po SRR, B S YR S T <
¥ o, 1 A S 3 > Q c 9 O P R v S S S B 3]
) m 14 e & <3 ] 1 “—d e ]
R -l S0 s O L 2 o™\ 0 O ¢
ooy g T + 8 ook G 0N o 2 22
o ofoown ato 7w S o, U A T ! Se g t
g s s 8 oo ke 0 SRR i
< T e O BT oo W WL W O S s ~t
ik € o weonoe | PSS AR N e o
e RS B oy R : ot [ 3 I oyt : O e B .-t
Soed el a0 Y uw DRI I T L Q
jur S h o oA ] e U oo Coo ~3
Q5 ' U [ - ~ Loy - - - ot
R ale oo YOt e S W80 &
(RS 2 B R D B IO » SIS B B LR "1

25X1A

CIA-RDP82-00357R000800100011-5

Approved For Release 2000/09/01




—i‘
H 3
LI TR 3

S

e

82-'003%5YR000800100011-5

S
St lm

RDP
ue &

S

[
4

Approved For Releas&“2000/09/01 :

P

t

(M

on Seizne

.
)
-~

nat

-~
H

or

<3

O
>
fe)
N

s,
L
e
IR

ey
LRGN
)

ot

R L E el

koaen albre

-
-

.-
ot

Aevrly e

o3
g

PRV |
SR IGEOR N e}

~
-

AEA N

o
L.l

nt
- Nty
Coaay
v
YN
oy e

ory n

e

-

Ayt ey
LR
e b

*

A
rery)

e

of re

j.'?é

-

;

r

.
v
N

.
N T g T ey oy

-
!, DR Np-

—

e

PPy

IR PR IR

\
o

Styyge PBe
TN
L el

NN ey g T
B L35 EE AU K
<

<

ency

~
42

A

.

~

A
{n

o
=

ia

gt
S0y
s
e

£
tunt

PJ

e et
) SR AL

-
T
Rz

£} TE3A4

3
L

velonment of

b 3
GO

o

nronot

o) e%)

. L . +
SN MRS FARSTAY §

i1

VA

DY

3.
v

[cFiab B
N

mam
T3
P I GG

AN

Fg
Y1y,
CALC A
g,

»
Vi
b

&)
Fal

ennce Conter to ¢

™
alae

maebieved in this ar

x
3

i
o
LN
LT
R
by
RN
ool
[ B
> my
- I
»0 ﬁv
Ind
L]
o3 +
o &
b
oy
[
T
b 1
..Mw (43
& o
. B
noo.
-H o
S0
ke
"3
-‘m
< =0
Sy
S
~
L 2l @
W
et
ot
o
]
-l

L exg
)
aavn,
» -

2

-

u

ey ot
Lo pron™m

vo
2y vy

o
9 level

o
(o>

in duration, &
o ~0

o

Ex

Y

0 i
’

RORN
(A2
9o
o

4]
3}
"o
=3 ot
o v

wvi G

L

Ed
O
o
oy
~
£

a2rcer Course,

v e i e X

K .

AV

ale]

19 iung

¥
»

ainunz

{ this tr
resouraeaes,

o/

o
®
9
<
O
e

ri

Dis

ILLEGIB

10on:

but

t

1 - DD/
~2 - DTR®

Orig. & 1 -~ Ads

: CIA-RDP82-00357R000800100011-5

Approved For Release 2000/09/01




